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THE WEEK AT A GLANCE
G4 Alliance Ghana 2026 · Accra, Ghana · 5-11 November 2026
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THU
THURSDAY, 5 NOVEMBER
PREHOSPITAL TRAUMA SKILLS & LEADERSHIP COURSE · BOARD MEETING (BOARD MEMBERS ONLY)

■

FRI
FRIDAY, 6 NOVEMBER
G4 ALLIANCE INTERNAL MEETINGS

■

SAT
SATURDAY, 7 NOVEMBER
INFORMAL MEETINGS · GLOBAL MERCY ACTIVITIES

■

SUN
SUNDAY, 8 NOVEMBER
FREE DAY / OPTIONAL SIGHTSEEING

■

MON MONDAY, 9 NOVEMBER
14 SESSIONS

TUE TUESDAY, 10 NOVEMBER
12 SESSIONS

WED
WEDNESDAY, 11 NOVEMBER
OPTIONAL SMILE TRAIN VISIT TO KUMASI

■

>

>

>

>

>

>

>
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5-8 NOVEMBER 2026

PRE-CONFERENCE & INTERNAL PROGRAM

THURSDAY, 5 NOVEMBER

Daytime Prehospital Trauma Skills & Leadership Course

1800-2100 G4 Alliance Board Meeting (Board Members Only)

FRIDAY, 6 NOVEMBER - G4 ALLIANCE INTERNAL MEETINGS

0730-0800 Registration - Overview of the day

0800-1000 Nursing and Midwifery meeting; Working Group Meetings for those not involved in the Nursing meeting

1000-1030 Morning Tea - Coffee Break

1030-1230 Nursing and Midwifery Meeting continued; Working Group Meetings for those not involved in the Nursing meeting

1230-1330 Lunch and Networking

1330-1530 Working Group Meetings concurrent - allowing cross-cutting working groups involving nurses and midwives to meet in the afternoon

1530-1600 Afternoon Tea / Coffee

1600-1800 PC Business Meeting

1930 G4 Alliance 'Family' Dinner

SATURDAY, 7 NOVEMBER

0900-1100 Informal meetings of working groups or others as required - own cost. Space available for informal meetings and catchups.

1130-1230 Travel to Port Tema / Global Mercy

1230-1330 Lunch on Global Mercy

1330-1630 Tours of Global Mercy

1630-1730 Return to Alisa Hotel

1730-1930 Free time

1930 Casual Dinner - own cost
SUNDAY, 8 NOVEMBER

All day Free day, with potential optional sightseeing opportunities
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MAIN CONFERENCE DAY

MONDAY, 9 NOVEMBER

TIME ACTIVITY

0800-0830 Arrival and registration (Picking of IDs)

0830-0900 Welcome Addresses - G4 Alliance and Ghana Leadership

0900-0930 Official Welcome government of Ghana

0930-1030 G4 Alliance Presentation - who we are and what we do

1030-1100 Morning Tea and Networking featuring Policy to Practice initiatives

1100-1130 SOTA Care in Ghana and the Ghana NSOAP

1130-1200 NSOAP Development Process

1200-1300 NSOAP Implementation lessons and challenges - lessons learned Panel Discussion

1300-1400 Lunch and Networking

1400-1430 Integration of NSOAP and ECO Care

1430-1600 Panel session on NSOAP Development throughout Africa - what are the barriers

1600-1630 Afternoon Tea and Networking featuring Policy to Practice initiatives

1630-1830 Key Event - Round Table discussion involving key stakeholders, government officials and funders

1930 Cultural Event and Dinner
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MAIN CONFERENCE DAY

TUESDAY, 10 NOVEMBER

TIME ACTIVITY

0800-0830 Arrival and registration

0830-0900 Presentation - Global Surgery within the changing Global Health Architecture

0900-1000 The role of Nursing in NSOAPs - Panel

1000-1100 State of SOTA care at Regional and District Level

1100-1130 Morning Tea and Networking featuring Policy to Practice initiatives

1130-1300 NSOAP / ECO Care Integration and Implementation - Panel

1300-1400 Lunch and Networking

1400-1500 Panel Discussion on financing (building on Monday's round table)

1500-1600 Key session: The Way Ahead - Commitments - How to turn Policy to Practice

1600-1630 Afternoon Tea and Networking

1630-1730 Conference Consensus Statement

1730-1800 Wrap Up

WEDNESDAY, 11 NOVEMBER

Optional Smile Train visit to Kumasi
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